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Ministry of Education and Training 
COVID-19 Contingency Plan 

Progress Report 05 
 Reporting period: 27th April 2020- 08th May 2020 

 
 

1. Overview 
 

Since the declaration of the Coronavirus (COVID-19) as a global pandemic by the World Health 
Organization (WHO) on 10th of March 2020 and the State of Emergency (SOE), the Ministry of 
Education and Training (MoET) has been taking measures to ensure the safety of school 
children/students in Vanuatu. However, since TC Harold impact, COVID 19 activities are disturbed for 
schools in Malampa, Sanma, Penama and Torba provinces, currently they are responding the TC 
Harold impact. Nevertheless, MoET will come up with a plan with the help of NDMO and MoH to re-
open schools that are not affected by TC Harold including Shefa and Tafea. 
 
This progress report presents the significant and emerging developments/achievements for Shefa 
and Tafea Province that have been made from 27th   April 2020 – 08th May 2020. During the stated 
period, some of the significant developments that were achieved includes, but not limited to: 

 Last cluster meeting was held in the AUF Conference room, on the 7th of May 2020. 

 For health & hygiene in schools, WHO has advice that, all efforts should be directed towards 

the setting up of hand washing station and proper respiratory etiquettes, as these are the 

cheapest and safest way for schools to keep their children safe form the COVID- 19 and help 

us stop spreading it. 

 New Zealand government has donated a 21 million Vatu for hygiene kits for all schools in 

Vanuatu. 

 In regards to Social gathering, majority of the schools have implemented the strategy of 

alternative classes (part of the class have lesson in a scheduled period while other part 

continue with HSP, and the next period the class swap so every class members have a turn 

to be taught by their teacher). There were also a number of schools that continue with HSP 

and teachers developed their own strategy to monitor students. 

 The psychosocial team will be departing on the 12th of May 2020, to the affected province 

(Sanma, Malampa and Penama) to run training to teachers. 

 Home-Schooling packages  

 Development  

Tafea Province 

 61 ECCE centers provided report. 

 53 Primary schools provided report.  
 10 Secondary schools provided report. 

Shefa Province 

 55 schools have completed HSP development.  

 19,655 HSP developed for students.  

 575 Teachers present.  

 Distribution  
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Tafea Province 

 54 ECCE centre completed HSP distribution.  

 18 primary schools completed HSP distribution. 

 3 secondary schools completed HSP distribution 

Shefa Province 

 51 schools have distributed HSP.  

 15,213 students received HSP 

 Monitoring  

• 94 schools have a monitoring plan (teachers making time available to support and 

assess learning) 

 

 A COVID -19 guideline for resumption of schools has been developed by WHO & UNICEF and 
being adopted by Fiji. Therefore, from the Fiji guideline, MoET adapted the guideline into our 
(Vanuatu) context and is already in draft. The team is progressively working on the draft and it is 
expected to complete soon, and communicate to schools for their use. 
 Schools are currently updating their enrolment data in OV, in order to receive the tuition 
fee. The due date is 31st of May 2020. The payment from the Department of finance and 
treasury should start in the month of June. 

 All schools in Shefa and Tafea Provinces resumed. However, for the four remaining 
provinces, there is a request letter with list of schools from the MoET to NDMO to re -open 
schools not affected by TC Harold. The letter was dated on the 27th April 2020 and still waiting 
for the respond. 

 Stimulation package: currently the TMU are working closely with all provinces to collect 
school support staff (ancillary staff and those that are not in payroll) information’s from ECCE to 
PSET. All education authorities are included, but excluding those that not registered. 

 A message has been send out by Digicel network, stating clearly the timing of which the 

communication team will be available in answering the calls ( toll free number) in  regards to 

COVID 19 and TC Harold queries( Day: Monday –Friday, Time: 8:00am-5:00pm) 
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2. Key Outputs delivered, main challenges/issues and way forward 
 

Communication & Logistics 
Strategy 

% 
Achieved 

Progress  Main challenges/issues Way forward 

 Education cluster meets at least 
once a week 

100%  Next cluster 

meeting will be on 

the 7th of May 2020. 

Venue, AUF  

Conference room 

 Challenge face with 

education cluster 

meetings are mainly 

indication to financial 

caps in regards to the 

COVID 19 activities.  

 Development 

partners must 

indicate to the sum 

of money, which to 

support and the 

cluster members 

must decide on 

which activity to be 

funded by which 

donor. The reason 

is to identify the 

funding caps. 

Reactivate provincial Health 
Promoting School (HPS) committee 
for Tafea Province  

 
 

40% 

 No progress   Committee is no longer exist  discussion with health 

to elect and appoint 

new committee 

members 

Health & Hygiene Strategy % 
Achieved 

Progress  Main challenges Way forward 

 All staff (including teachers) to 
have sanitizers face mask and 
other materials to mitigate risk of 
infection and spreading.  

  WHO has advice that, all 
efforts should be 
directed towards the 
setting up of hand 
washing station and 
proper respiratory 
etiquettes, as these are 

  Hygiene resources, few 
schools have the capacity to 
purchase the required 
resources while others are 
unfortunate.  

 Support from the 
MoET, in regards to 
purchase required 
hygiene resources 
including monitoring 
and reporting from 
schools. 
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the cheapest and safest 
way to keep us safe 
from the virus and help 
us stop spreading it. 

 New Zealand 
government has 
donated a 21 million 
Vatu for hygiene kits for 
all schools in Vanuatu. 

 Social gatherings are to be reduced 90%   Majority of the schools 
have implemented the 
strategy of alternative 
classes (part of the class 
have lesson in a 
scheduled period while 
other part continue with 
HSP, and the next 
period the class swap so 
every class members 
have a turn to be taught 
by their teacher). There 
were also a number of 
schools that continue 
with HSP and teachers 
developed their own 
strategy to monitor 
students. 

 To monitor all schools if 
they are practising social 
distancing according to their 
plan. 

 All schools must submit 
a COVID 19 control 
plan for teachers and 
children 

 Psychosocial support to be 
provided for staff if necessary 

80%  The psychosocial team 
will be departing on the 
12th May 2020 to the 
affected province to run 
training to teachers. 

 The challenge is that, are 
the affected population 
ready to be part of the 
training? They are affected 
and their priority is their 
needs. 

Advance 

communication to 

schools, on what to 

expect. 
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Home-schooling Strategy (Teaching 
& Learning) 

% 
Achieved 

Progress  Main challenges Way forward 

 
 

 
 
 
 
 

 Teachers must prepare home-
schooling packages for students. 
 
 

 

95% 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

43% 

Development 

Tafea Province 

 61 ECCE centers 
provided report. 

 53 Primary schools 
provided report.  

 10 Secondary schools 

provided report. 

 

Shefa Province 

 55 schools have 

completed developed 

HSP.  

 19655 HSP developed 

for students.  

• 575 Teachers present.   

Tafea Province  

• Manage the alternative 

class period.  

• Monitor HSP learning. 

• Improving WASH facilities. 

 

Shefa Province 

 65 schools no report.   

 16 Teachers over 50yrs old 

self isolated. 

 6 teachers absented.   

 980 students not received 

HSP. 
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95% 
 
 
 
 
 
 
 
 
 
 
 

70% 

Distribution 

Tafea Province 

 54 ECCE centre 

completed HSP 

distribution.  

 18 primary schools 

completed HSP 

distribution. 

 3 secondary schools 

completed HSP 

distribution 

Shefa Province 

 51 schools have 

distributed HSP.  

 15,213 students 

received HSP 

 

 

 

 

 
 

95% 
 
 
 
 
 
 

Monitor Plan 

Tafea Province 

• 94 schools have a 

monitor plan (teachers 

making time available to 

support and assess 

learning) 

  

Cross cutting activities  % Progress  Main challenges Way forward 
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Achieved 

 A COVID -19 guideline to be 
developed  

70%  A COVID -19 
guideline for 
resumption of schools, 
has been developed by 
WHO & UNICEF and 
being adopted by Fiji. 
Therefore, from the Fiji 
guideline, we also take 
on board the guideline 
into our context and is 
already in draft. The 
team is slowly working 
on that will complete 
soon and communicate 
to schools to be use. 
 

Ministry have to add its input to 
the guideline on the ratio to 
each wash station and social 
distancing measures in all 
schools. 

communication of the 
guideline must be 
disseminated to all schools 
and the ministry should 
monitor and report on the 
progress. 

 Tuition fee  to paid to schools 
 

90% • Schools are 
currently updating their 
enrolment data in OV, 
the due date is 31st of 
May 2020. The payment 
from the Department of 
finance and treasury 
should start of next 
month June. 

Uploading enrolment data to 
OV, since TC Harold has affected 

service from the provinces. 

Depending on the OV 
officers and schools 

principals. Once all data are 
uploaded to OV, then 

tuition fee can be release  

 Re-open of schools  50%  All schools are 
resume for Shefa and 
Tafea Province. 
However, for the four 
other provinces, there is 
a request letter with list 

The issue is that, the SOE is still 
exist, therefore, to re-open the 

schools; a decision must be 
made to revoke the SOE, which 

depend much upon the NDC.  

The request has been send, 
but we have to rely upon 
NDC decision. 
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of schools from the 
MoET to NDMO to re -
open not affected 
schools. Dated on the 
27th April 2020 and still 
waiting for the respond. 

 
 Stimulation package  60% Currently the TMU are 

working closely with all 
province’s to collect school 
support staff (ancillary staff 

and those that are not in 
payroll) information’s from 
ECCE to PSET. All education 

author are included 
excluding those that are not 

registered.  

Communication to schools is not 
clear and very slow, those that 

already submit, still have 
missing information. Therefore, 
a follow up has to be made. For 
Private schools, the information 

is recently communicated to 
them. 

12th May 2020, is the cut-
off date for collecting 
information. During that 
date, the TMU will submit 
whatever they have. PEOs 
have to communicate the 
information quickly to the 
remaining schools and back 
to MoET in order to include 
all schools. 

 Launch a MoET toll  free 

number  

 

100% • A message has been 

send out by Digicel network 

stating clearly the timing of 

which the communication 

team will be available in 

answering the call in regards 

to COVID 19 and TC Harold 

queries. 

Day : Monday –

Friday  

Time: 8:00am-

5:00pm 
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Annexes  
 

Annex 1: A letter of request by MoET to NDMO requesting to re-open schools that are not affected 

by TC Harold 
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Annex 2: a COVID -19 guideline developed for prevention and control in schools. 
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Annex 3: Psychosocial training schedule and plan  

 
 

Annex 4:  MoET toll free line schedules of operation 
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Annex 5: A monitoring Sitrep for schools in Efate especially to monitor, handwashing facilities and 

physical distancing.  
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Annex 6: MFAT assist schools in the country with a 21 million Vatu for hygiene kits. 

 


